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Re-Created Heritage Villages of the Midwest
A Four-Stage Development Model
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Re-created heritage villages of the American Mid-

west consist of structures from the early settle-

ment landscape that have been gathered from a

surrounding community to resemble a village

from an earlier period of time. These community-

based sites are developed through a grassroots

effort to celebrate and retain a sense of continuity

with the past. They also function as supply side

destinations for heritage tourism. This study

identifies and examines a four-stage model for un-

derstanding the development of re-created heri-

tage villages from the initial push for preservation

to a mature, fully operational heritage tourism

destination accepted and integrated within its

community.
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introduction

Tourism has become a powerful force in
shaping our communities, our landscapes,
our economies, and our behavior. Geogra-
phers are interested in understanding
how tourism develops spatially, economi-
cally, and culturally (Lew ≤≠≠≥). Recog-
nizing that tourism is often an evolution-
ary process, this study outlines a four-stage
model to understand the development of
re-created heritage villages in the Ameri-
can Midwest. Given the ubiquitous nature
of heritage tourism development through-
out the U.S., this model has applicability

beyond a single region and is published
with the hope of providing insights and
lessons for future heritage tourism de-
velopment in the American South as well
as across the U.S.

Efforts have been made in the past sev-
eral decades in the American Midwest to
preserve the cultural landscape of early
settlement days. Throughout the region,
evidence of this trend can be found in the
form of re-created heritage villages. Re-
created heritage villages consist of struc-
tures from the early settlement landscape
that have been gathered from a surround-
ing community in modern times to resem-
ble a village of an earlier time period. The
structures do not rest on their original
foundations and may consist of buildings
from different locations and from varying
periods of time (Fig. ∞).

The spatial form of these heritage sites
is oriented around the village pattern,
which includes structures representing the
social institutions of the community—such
as churches, schools, general stores— and
ancillary structures, such as a blacksmith
shop, train depot or residential homes. Ur-
ban design and street layout for each re-
created village in this study varied with
location, as did the number of structures.
Village size varied from a half dozen main
buildings to dozens of structures placed
strategically along symbolic streets and
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Figure ∞. Barron County Pioneer Village at Cameron, Wisconsin. Located on the left side of

East Pioneer Street is a blacksmith shop, the Gazette newspaper office, and a log meeting house. The

Ebenezer church is in the center with a doctor’s office and town hall to the right. The village also

includes the rural Joliet school, Soo Line depot, general store and many other historic structures

from the surrounding community.

avenues. As a general rule, there are no
permanent residents of these villages. Em-
ployees, volunteers and workers generally
show up during the day and leave the vil-
lage at night. Even though re-created vil-
lages may be located next to large urban
environments, they become collective rep-
resentations of communities when they
were much smaller (Hunter ∞Ωπ∂).

The cultural implications and spatial
nature of these re-created landscapes
serve the greater society. Barthel (∞ΩΩ≠)
labeled these entities as ‘‘Staged Symbolic
Communities’’ and suggested that they
function to interpret historic social roles to
tourists. Though the label applied to re-
created sites may vary and arguments over
their authenticity are pervasive (Boyd
≤≠≠∞), the reality is that these sites have

become important destinations for heri-
tage tourism. In addressing authenticity,
Gathercole (≤≠≠≥) reminded us that his-
torical interpretations are never absolute
and the struggles between contending his-
tories provide opportunities to learn about
the past. In re-creating a cultural land-
scape such as a heritage village, there is no
escaping the cultural orientation or ideo-
logical factors that may constrain objec-
tivity, especially when the results of the
activity are to be paraded before the pub-
lic. Lowenthal (≤≠≠≥, ≥≠≤) argued that
heritage sites cannot escape the issues of
cultural politics by stating that ‘‘the past is
everywhere a battleground of rival attach-
ments.’’ The cultural politics of the past
is often complex and integral part of peo-
ple’s search for heritage and identity. Re-
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created heritage villages were created, in
part, to celebrate and present community
history and identity to the visiting public.
Although village sites communicate a se-
lective vision of the past, they are used to
validate a sense of identity among groups
who share a common history or heritage.

Although there are many aspects of re-
created villages that could be addressed,
this article restricts itself to the supply side
of the development process. The focus is to
understand the metamorphosis of village
sites from groups of aged buildings to
community heritage banks packaged for
tourism. I am especially concerned with
the initial development dynamics of these
villages and how they have become mech-
anisms for community economic develop-
ment with the growth of heritage tourism.
Symbolic or artificial as re-created sites
may be, the dynamics of their genesis and
growth follows a recognizable pattern that
this study outlines and explains.

re-created heritage villages
and heritage tourism

Re-created heritage villages are target
destinations for heritage tourism because of
the attempt to build a bridge between his-
torical preservation and travelers (Prentice
∞ΩΩ≥). Preservation and heritage tourism
help establish and maintain the sense of
place that gives a community its distinct
character (Green ∞ΩΩ≥). Many re-created
heritage villages allow visitors to gaze
upon the past (Urry ∞ΩΩ≠) and provide an
interactive living history experience. Heri-
tage villages have provided local residents
with a greater sense of belonging to their
community and heritage in a world that is
experiencing rapid globalization (Chang
∞ΩΩΩ). With the growth of tourism in gen-

eral and heritage tourism specifically,
there appears to be a growing interest in
this type of phenomena (Mason ∞ΩΩ≥;
Sokolove ∞ΩΩπ). It has been established
that heritage tourism is increasing in popu-
larity (Williams and Shaw ∞Ω∫∫; Capalbo
∞ΩΩ∏). Some have indicated that there has
been a noticeable lack of research data
on heritage tourism (Mitchell ∞ΩΩ∞; Oakes
∞ΩΩ≥; Carter ∞ΩΩ∑: Dickinson ∞ΩΩ∏). Un-
derstanding the specific development dy-
namics of heritage tourism sites has the
potential for significantly impacting park,
recreation, and tourism operations (Rus-
sell and McLean ≤≠≠≠). This study seeks to
assist in increasing data and insights on re-
created heritage village sites. The descrip-
tive nature of my initial research, which is
much needed in this field (Gunn ∞ΩΩ∂),
was helpful in understanding the growth
dynamics of these types of sites.

Various cultural and individual forces
have sought to preserve heritage in the
form of a re-created village. A number of
motivations for the creation of heritage
villages have been identified. One of the
largest and most well known sites, Colo-
nial Williamsburg, resulted from the dis-
tinctive vision and financial backing of a
leading industrialist, John D. Rockefeller.
The large site of Greenfield Village in
Michigan was a result of the influence and
financial power of Henry Ford. These and
other similar sites exist because successful
industrialists provided the energy and fi-
nancial means to re-create a heritage vil-
lage. Additional examples include Stur-
bridge Village in New England by optical
products manufacturer Albert Wells, and
Harold Warp’s Pioneer Village in Nebraska
by glass magnate Harold Warp. These ex-
amples represent re-creations that have
been built by the power and vision of
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Table ∞. Four Stages of Village Development.

Development stage Steps taken to complete stage

∞. Initial preservation stage
A. Initial need for preservation

B. Site and situation (location)

≤. Museum presentation stage
A. Museum artifacts

B. Critical mass

≥. Community involvement stage
A. Community events

B. Volunteers

∂. Commercial tourism stage
A. Long-term business plan

B. Financial sustainability

wealthy individuals. Emulating these estab-
lished and well-known sites are a host of
smaller re-created villages found through-
out the U.S.

In addition to sites developed by pri-
vate individuals, re-created villages can
fall into three other categories: sites devel-
oped by the public sector; sites operated
by for-profit businesses; and, sites oper-
ated by non-profit community organiza-
tions. The second category, public sector
sites, includes sites owned or operated by
city, county or state governments. These
sites are financially sustained by tax dol-
lars and often involve community involve-
ment in the operations, usually in the form
of volunteers or advisement from local his-
torical societies. The third category en-
countered is the village site operated as a
for-profit business, which is uncommon
for this type of activity. The distinction be-
tween for-profit and non-profit entity is
frequently minimal, and often only recog-
nized in the legal documentation of the
operation. It is unusual to find a for-profit
site, and non-profit sites may be in the
market to attract tourist’s dollars to earn
income to cover expenses or expand their
facilities.

The last category of re-created heritage

village is the focus of this study; that is,
community-based sites traditionally oper-
ated by non-profit local groups. Commu-
nity-based sites are driven by the push for
preservation by local individuals or com-
munity groups who desire to hold on to
and identify with their common history or
heritage. These sites are most often con-
nected to local historical organizations
and almost always are formed through a
grass-roots network of concerned commu-
nity individuals.

Using both quantitative and qualitative
data, a common strategy in tourism re-
search (Pizam ∞ΩΩ∂); I identified four ba-
sic stages of development for community-
based re-created heritage villages (Table
∞). This resulting formulation was found
later to parallel information provided by
the National Trust for Historic Preserva-
tion (Green ∞ΩΩ≥). Although not all sites
followed the exact same sequence, each
site investigated occupied one or more of
the four stages of development.

study approach and
methodology

The initial task was to identify and lo-
cate a large group of re-created heritage



Re-Created Heritage Villages 125

villages. A large core number of sites were
found in the region between Ohio and Col-
orado with diminishing numbers around
this region’s edge. This area represents
the vernacular region of the American
Midwest (Brownell ∞Ω∏≠; Zelinsky ∞Ω∫≠;
Shortridge ∞Ω∫Ω). Although the spatial
distribution posed an interesting geo-
graphic question, it was not a focus of this
study. One explanation for this spatial pat-
tern and the diminishing number of sites
around the region’s edge was outlined by
Dando and Larson (∞ΩΩΩ), who addressed
the rapid agricultural expansion of U.S.
into the upper Midwest by European im-
migrants during the homestead era. Later
in the twentieth century, with industrial
advancements in technology in the agri-
cultural sector, farms increased in size,
forcing many of the smaller farmers out of
business. As the number of farms rapidly
declined due to economies of scale, many
of the small towns also began to decline.
This overall trend gave cause for local
communities to be concerned about the
preservation of their agrarian-based heri-
tage and history. With only ∞% of the
country’s workforce currently employed in
agriculture, the agricultural heartland of
the U.S. has been greatly affected by the
fast decline in farms between ∞Ω∑≠ and
∞Ω∫≠, which is the same time period when
the region witnessed the sudden develop-
ment of re-created heritage villages (Pilli-
fant ≤≠≠≤).

Identifying sites was accomplished by
contacting departments or agencies that
deal with tourism, recreation, or historic
sites in each state. After an exhaustive
search of all potential sources, a listing of
re-created village sites in the study region
was compiled (Fig. ≤). The next step was
to establish a database of information that

would be helpful in understanding site
origin, the reason for location, and current
function or purpose. All ππ sites identified
in the region of study were either visited in
person or contacted by phone to ascertain
when they were re-created and to gain in-
sights into their development dynamics.
The phone calls, visits and inquiries in-
cluded questions about ownership or con-
trol of the site; the initial motivation for
creating the site; the date the site was
opened to the public; the number of struc-
tures on the site; the activities conducted
on the site, economic or otherwise; fees
charged for admission; and the number of
annual visitors. The direction of this study
was inspired by the work of Lisle Mitchell
(∞ΩΩ∞). His conceptual matrix model ad-
dresses the supply side of tourism, focus-
ing on purpose, structure and distribution
as components of interest to address tour-
ism dynamics.

results

The historic period represented in the
re-created heritage villages varies from
site to site and from structure to structure
on individual sites, but the most promi-
nent era is the latter part of the ∞∫≠≠s and
the first half of the ∞Ω≠≠s. Some of the
villages were at the stage of early recon-
struction stages while others were well de-
veloped and had extensive heritage tour-
ism agenda. The majority of examined re-
created heritage villages (π∞%) were built
in the ∞Ω∏≠s and ∞Ωπ≠s. At that time the
reasons for re-creating villages had little to
do with a drive for heritage tourism but
much to do with preserving local struc-
tures and local community cohesiveness
(Berglee and Larson ≤≠≠≤).

Most sites were still owned or operated
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Figure ≤. Re-created heritage villages of the upper Midwest.

by their original creators, who were non-
profit organizations (π≤% of sites); with
local historical societies being the largest
category. Sites operated by non-profit
groups, such as local historical societies,
best represent the community-based type
of re-created heritage village. Only one
site was owned by a ‘‘for-profit’’ corpora-
tion, and that site—Old Abilene Town at
Abilene, Kansas—did not charge an admis-
sion fee for visitors. Though the business
component of this site was not disclosed,
the original reason for its re-creation was
the preservation of history and heritage
rather than economic development. A

number of sites were cooperative efforts
involving multiple parties. A good exam-
ple is Heritage Hill at Green Bay, Wiscon-
sin, where the state owns the land and
buildings but the non-profit Heritage Hill
Corporation owns the artifacts and man-
ages the site.

Preservation was found to be the pri-
mary motivation for re-creating heritage
villages—the preservation of historic
buildings, local history and the heritage of
the community. Preservation of buildings,
heritage or history was listed by π∑% of the
sites as the reason that they exist; closely
related, at about ∞≠%, was the need for a
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Table ≤. Re-created Heritage Village Profile.

Village Attribute Mean (Median)

Year Site Opened to Public ∞Ω∏∫

Management Entity Type Non-Profit

Reason for Re-creation Preservation

When Site is Open to Public Seasonal

Cost to Visit Village (one adult) $≥.≠∑ ($≥.≠≠)

Number of Annual Visitors: ∑≥,≤∫∫ (π,∑∑≠)

Number of Full-time Employees ∂.∏ (∞)

Number of Part-time Employees ∞Ω (≤)

Number of Annual Volunteers ∞≤∑ (∂≠)

Total Number of Buildings ≤∞ (∞π)

Reason for Site Location Available Land

place to present history. Educational recre-
ation and other reasons were cited for the
remaining ∞∑% of sites. Although a high
percentage of village respondents sug-
gested that the original reason for village
re-creation was for preservation purposes,
it became evident that many had shifted
strongly toward tourism in recent years.
This was evident in part by the fact that
∑≠% of villages currently have a gift shop
on site. The average size of the sites re-
porting was approximately ≤∞ structures,
with the most common category between
∞∞ and ≤≠. Median size was ∞π and the
largest was ∫≠ (Table ≤). In the region of
study ππ initial sites were verified. There
were many other museums in the region
that included in their presentation struc-
tures from earlier settlement days but did
not emulate the village atmosphere or ad-
vertise their site as such. There may have
been sites that were in the planning or de-
velopment stages of re-creating heritage
villages. Since these sites did not advertise
or promote themselves as village sites,
their data were not included in this study.

The preliminary results from the sur-

vey contributed to an understanding of the
overall scope of village activity. What be-
came increasingly evident was the similar
dynamics shared across the spectrum of
villages. The four stages of development
came into focus as sites were visited and
site managers or village personnel re-
vealed from their experience how a re-
created village functioned. To illustrate
village dynamics, comments and quotes
from village personnel, which were ac-
quired from interviews and surveys, are
included in the discussion regarding the
four stages of development.

Stage ∞: Initial Presentation Stage
The drive for preservation is the first

stage. The two steps within this stage are
initiation and location. Typically, some lo-
cal people identify the need for preserving
a structure, building or local landmark. A
single individual or an entire community
may take the initial step to save, move, sal-
vage or re-create the first structure of the
village. Preservation of historic buildings
was the most frequently listed reason for
starting a village.
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There were numerous stories about a
local historic landmark—i.e., a church,
school, depot, log cabin, private mansion
or similar structure—on the verge of being
destroyed, dismantled, or reduced to sal-
vage sparking interest in enough local peo-
ple to rally together, organize, and save
the structure and create a safe haven for it,
resulting in the eventual formation of an
entire re-created village. Many of the his-
torical societies were formed for just this
type of activity but later took on the role
of managing and operating the re-created
village site.

As mentioned, the objective of preserv-
ing historical landmarks was a recurrent re-
sponse to the question of why re-created vil-
lages were established. For example, Louise
Howard, the curator of the Naperville His-
torical Society in Naperville, Illinois, said,
‘‘The Naperville Heritage Society selected
the establishment of a museum village as
an appropriate vehicle for incorporating
the public preservation and educational
objectives of its mission. The society and
historic village grew out of volunteers’ task
to save and relocate an ∞∫∏∂ gothic revival
church slated for demolition to allow for
commercial development.’’

Similarly, a church was the endangered
structure that led to the development of
the Ushers Ferry Historical Village in Cedar
Rapids, Iowa. The director of the historical
village, Vickie Hughes, said, ‘‘Many old
buildings were torn down and replaced
with parking lots and highways, except one
building, the Christ Holy Apostolic Church
whose owner and preacher, Viola Gibson,
took a $∑≠≠ check from the city bureau-
crat, then shook her finger at him and re-
portedly said, ‘But we’re not tearing this
church down!’ To his credit he led her to a
group of Questers who persuaded Stani-

slav Reinis [Park Commissioner] to dedi-
cate a ∞≠-acre tract of recently purchased
park land to remember our heritage. The
Questers helped raise the $≥,≠≠≠ neces-
sary to move the church.’’

The impulse to preserve was stimulated
in Erma Ingram, the owner of Ingram’s
Pioneer Log Cabin Village, a re-created vil-
lage in Kinmundy, Illinois, by the destruc-
tion of historic log cabins. ‘‘I saw log cabins
being burned down so I wanted to save log
cabins. My buildings are all those built be-
fore the Civil War.’’ The heritage village at
Fowler Park near Terre Haute, Indiana was
re-created entirely out of salvaged log
structures (Fig. ≥). Log cabins were also
the stimulus for the Pioneer Log Village
and Museum in Reedsburg, Wisconsin.
The treasurer, Cameron Reed, recalls it
this way: ‘‘A group of local people met in a
barber shop one evening in ∞Ω∏∑ and de-
cided that if something wasn’t done, all the
log buildings would be gone from the
countryside. They formed the Reedsburg
Area Historical Society with the purpose of
preserving and displaying log buildings.’’
Likewise, the impending destruction of un-
specified historic structures motivated
people to preserve some of the heritage of
Blue Springs, Missouri, specifically exam-
ples of vernacular mid-nineteenth century
structures scheduled to be torn down.

Jean Beckman, executive director of
the Dakota City Heritage Village of Far-
mington, Minnesota, was prompted by
change in her region to engage in preser-
vation. According to her the village was
meant ‘‘to preserve some of the buildings
and heritage of the area, as it was chang-
ing.’’ In the same way, Anita Wolgast, ex-
ecutive director of the Historic Ward-
Meade Park, in Topeka, Kansas, said that
the park’s purpose was ‘‘to preserve his-
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Figure ≥. Log structures like those found at the re-created heritage village at Fowler Park near Terre

Haute, Indiana, were popular with a number of village operators.

toric homes and sites and to share a part of
Topeka’s history with others.’’ Robert J.
Polaske, president of the aptly-named His-
torical Village in New London, Wisconsin,
said the historical village was established
‘‘to preserve some of the area’s historic
buildings.’’

The re-creation of an entire village was
sometimes predicated by the availability
of a single structure, which then inspired
further donations of historical structures
or items. The idea of forming an entire re-
created village often came later. Such was
the case of the Flickertail Village Museum
in Stanley, North Dakota. According to its
secretary and treasurer, Thora Nelson, ‘‘A
depot from a neighboring town was avail-
able and it all started from there. A non-
profit organization of interested persons
was formed and plans were made.’’

The repeated mantra of preserving
buildings, heritage and history was with-

out equal. Even the privately-owned vil-
lages had similar responses from their
owners. A comment by Marion Jameson,
the owner of the Little Mountain Settle-
ment Museum in Monticello, Minnesota,
sums up this perspective: ‘‘I wanted to
show how the earliest settlers/pioneers
lived, and it was something to do in my
retirement.’’ Another owner, Robert E. Lee,
creator of Independence Pioneer Village,
Oakland, Illinois, commented, ‘‘I could ei-
ther retire and buy a big boat and go fish-
ing or I could retire and restore log cabins.
I chose the latter and never regretted it.’’
An interesting aspect was that many vil-
lages were re-created as a result of an im-
mediate preservation need, rather than
because of a push for economic develop-
ment, which usually came later (Berglee
and Larson ≤≠≠≤). Only one site listed eco-
nomic reasons for its creation; it was also
listed as a non-profit organization.
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The second step of the initial preserva-
tion stage is to acquire a location upon
which to place the salvaged, moved, re-
stored or re-created historical structure.
According to survey results, the choice of
location for the majority of sites was not
driven by commercial criteria. It was based
on the availability of land that had been
donated, purchased, or previously owned
at an affordable price. Finding a location
with the prospect of attracting a high vol-
ume of tourists was not indicated as a con-
sideration at this stage of development.
Only two sites indicated that economic
tourism factors were a consideration in site
location. Future sites may be well advised
to consider this a higher priority.

A number of the individuals inter-
viewed described the fortuitous but unsys-
tematic circumstances that had led to the
location of their re-created villages. As
an example, Fern Bontrager, the executive
director of Kalona Historical Village in Ka-
lona, Iowa, said, ‘‘The Rock Island Depot
was going to be destroyed. The group
wanted a place to locate it and restore it.
An antique collector in the area offered
land for the depot, providing they would
also build a museum for his collections.’’
Parallel circumstances resulted in the loca-
tion of Old Shawnee Town in Shawnee,
Kansas, according to Director Laura Casey.
She said, ‘‘The territorial jail, built in ∞∫∂≥,
was going to be demolished to make way
for a grocery store. A group of local busi-
nesses and individuals raised funds to
move the jail to land donated by the city.
After the jail was moved the historical so-
ciety was formed to be the operating agent
for the town. Other original buildings were
moved to the site and replica buildings
were constructed to complete a town.’’

Land donations, whether by private in-

dividuals or governmental entities, some-
times determined the location of a re-
created village. This was the case of the
Minnesota Pioneer Park in Annadale, Min-
nesota. According to board president and
chief executive officer, Pearl Lieb, ‘‘The de-
pot was to be demolished by the Soo Line
RR. N. Shadduck offered to move it to this
site and thus began the open-air museum.
The land belonged to the city and had
been an original homestead farm, vacant
for two years, barn, house, shed, and gra-
nary were restored and the museum was
on its way.’’

The first stage of the re-created heri-
tage site development process is consid-
ered complete when there is some entity
responsible for the initial origin of the vil-
lage and there is a physical home for the
village to take root. Additional structures
can then be added to re-create the village
atmosphere. The ironic twist is that these
sites have been re-created with the con-
comitant opportunity to plan every aspect
of the village. On the other hand, some
sites were not initially planned but were a
result of an ad-hoc method of adding
buildings as they were salvaged. It was ob-
served that some of these villages might
actually resemble the same style of plan-
ning (or lack thereof) as villages of earlier
settlement eras. The village sites investi-
gated in this study have all endured the
inception of their site location and tran-
scended into Stage ≤. Table ≥ indicates the
percentage of sites in each transition stage
of development. Public sites, with reliable
public funding sources and civic commit-
ment, had π≤% of their sites in Stage ∂
development. Non-profit sites and private
sites had the majority of their villages in
Stage ≤ of development and were pro-
gressing through the maturing process as
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Table ≥. Profile of Stages for Village Types.

Current Stage of Development

Owner Stage ≤ Stage ≥ Stage ∂

Total

Percent

For-Profita NA NA NA NA

Non-Profit ∂≥% ≤≥% ≤∑% ∞≠≠%

Private ∂∑% ≤π% ≤π% ∞≠≠%

Public ∞∏% ∞∞% π≤% ∞≠≠%

aData not available for the for-profit business.

their organizational structure and budget-
ary concerns improved.

Stage ≤: Museum Presentation Stage
The second stage of development in-

cludes what is called the museum presen-
tation stage. This stage also has two basic
steps. The first step is the furnishing and
filling up of vacant spaces with authentic—
or at least historic—items, commodities,
artifacts, objects or similar articles. Mu-
seum type artifacts start to arrive by dona-
tion, direct purchasing or on loan to com-
plement the re-created village structures.
This activity may be done by whatever en-
tity controls the site; i.e., private owner,
historical society or municipal organiza-
tion. The purpose is to present or exhibit to
the visiting public that represents an ear-
lier period of settlement history and com-
munity life. There are people who want to
display historic artifacts and other people
who want to view and examine them.
Once this push/pull presentation exercise
gets started, it can rapidly add character to
the village. With this step, the growing
concern arises about authenticity, which
should be seriously addressed by future
village developers. Some village organiz-
ers were strict about authenticity while
others were not.

It needs to be noted that these sites are
re-creations, which are not historically au-
thentic. The cultural politics of re-creating
history at a site are an unavoidable part of
the process. In many ways, the political
footprint of re-creating the past is a prod-
uct of the people involved. This may in-
clude factors of ethnicity, conflicting inter-
pretations of heritage, unequal access to
resources, or disparities between socioeco-
nomic groups. It needs to be understood
that any particular re-creation of history
or heritage is inherently arbitrary, selec-
tive, and incomplete.

An example of an organization that has
achieved the museum presentation stage
is the Pawnee City Historical Society in
Pawnee, Nebraska. Yvonne Dalluge, trea-
surer and supervisor revealed, ‘‘In order to
preserve the history of Pawnee City, a
group of interested citizens have formed
the Pawnee City Historical Society and
Museum. Understanding the history of
our community is basic to our democratic
way of life, gives us a better understanding
of our state and nation and promotes a
better appreciation of our American Heri-
tage.’’ Clearly, the presentation of museum
artifacts is envisioned by village operators
as a way of supporting notions of state and
national identity and loyalty.
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If enough interest is generated and
enough individuals within a community
take interest, a critical mass is reached
which spawns the management structure
of the burgeoning re-created village. An
oversight entity must be designated to be-
come responsible for this growing com-
munity heritage bank; i.e., the re-created
village. This is a critical step, which can
make or break village growth. If critical
mass can be reached, then the successive
stages can be fulfilled. If it is not reached,
then the village growth may halt and suf-
fer decline.

Social advocacy for the village site is
generally requisite to transcend the mu-
seum presentation step and reach critical
mass. A great deal of time and energy is
required to rally behind the creation of a
full-fledged heritage village. If enough his-
torical material can be brought together in
one place, the overall value for tourism in-
creases and the community starts to share
in the interest and the responsibility for
their heritage investment of heritage.
When a community has invested in the
heritage bank, they have a vested interest
in preserving and protecting it.

Stage ≥: Community Involvement Stage
If the first two stages can be accom-

plished, village management will encoun-
ter the third stage, that of sustained com-
munity involvement. This stage requires
development of the village site into a cen-
ter of community activity. In order to sus-
tain and exhibit the heritage preserved in
the village, the site has to become a place
of community participation and perfor-
mance. This is done in at least two ways:
community events and volunteerism.

Scheduling of community events, social
activities, cultural festivals or recreational

events at the village site not only exposes
and re-introduces the community to the
village atmosphere but bestows a sensation
of community life which seeps into the vil-
lage persona. Community events provide
the people in the area the opportunity to
continually invest more time and resources
into the village. The village heritage bank is
only as large as the investments within it.
Continually renewing or depositing new
energy is required to maintain village qual-
ity. The local historical society or those in
charge of the site become the ‘‘symbolic
bankers’’ (Burke ∞Ω∫∂) and manage the
symbolic capital. The more energy and
‘‘capital’’ the community invests in their
‘‘heritage bank,’’ the more they will sup-
port it. These heritage banks serve to re-
connect the various generations of Ameri-
cans with a history, re-created as it may be.
It has been argued that because of the way
many Americans relate to their history or
heritage, ‘‘a Midwesterner walking the
streets of his [sic] [home] town now feels
his [sic] local roots are as ancient as Rome
or Athens’’ (Lowenthal ∞ΩΩΩ, ∞∂∞). Village
creators have sought to bring that ‘‘an-
cient’’ heritage closer to the surface by re-
creating an experience in their community
that acts as a road sign to their re-created
past. Community events entice the public
to partake in this experience.

Community events of any variety allow
visitors the opportunity to live a portion of
their lives in and around the village for a
short period of time. The intensity of this
experience is what people take with them
when they leave. The more positive this
encounter, the more likely it is that visitors
will return. One of the larger community-
based sites, Billie Creek Village at Rock-
ville, Indiana, has a modern lodging fa-
cility on the village site where guests can
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Figure ∂. Special events are a vital component to a mature heritage village. Civil War re-enactments

can be found at many of the heritage villages. This one at Billie Creek Village in Rockville, Indiana,

claims over ≤,≠≠≠ re-enactors participating in the annual two-day event.

stay during village events. The lodging fa-
cilities are also available for community
meetings and other events. Billie Creek
Village is also home to one of the largest
Civil War re-enactment events found in
the region with an estimated ≤,≠≠≠ re-
enactors participating in the occasion (Fig.
∂). Many of the heritage villages include
Civil War re-enactment events in their itin-
erary. Fall harvest festivals were one of the
most common community events.

For a village to ‘‘come to life’’ and fully
display the character of heritage, it will
need people to breathe life into it. The sec-
ond portion of community involvement is
attraction of volunteers (Table ∂). Volun-
teerism is a link between the village and
the community. Volunteers come in many
forms. Some become actors that portray
and interpret life during the village era.

Other volunteers take tickets or clean up
afterwards. Some villages are operated en-
tirely by volunteers, as attested to by the
Village of Yesteryear at Owatonna, Minne-
sota, and many others. It is uncertain what
would happen to a site with the loss of
volunteers. Site deterioration would likely
result unless their responsibilities can be
assumed by a replacement organization,
community group or local government.

A minority of sites, approximately
∞∑%, indicated they had no volunteer par-
ticipation. These mainly included the
privately-owned sites or smaller sites; pri-
marily villages in stage two of develop-
ment. Many villages get their direction
from the heritage of the volunteers, such
as the Peder Englstad Pioneer Village in
Thief River Falls, Minnesota, according to
its manager, Caryl Bugge. Seventeen of
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Table ∂. Number of Volunteers at Re-Created Heritage Village Sites.

Number of Volunteers

Per Site (Range) % of

Sites

% of Total

Volunteers

Average Number

of Volunteers

per Site

≠ ∞∂.∑ ≠.≠ ≠

∞–≤≠ ≤∞.≠ ∞.π Ω

≤∞–∞≠≠ ≥∑.≠ ∑.≠ ∑≥

∞≠∞–∂≠≠ ≤≤.∏ ∂π.≠ ≤∏≠

∂≠≠+ ∏.∑ ≥∏.≠ π≠≤

Totals: ∞≠≠.≠ ∞≠≠.≠ ∞≤∑

the ππ villages were operated solely by vol-
unteers with no paid employees of any
kind. The majority of volunteers are pri-
marily senior citizens. Fewer volunteers in
the future will have the inherent knowl-
edge and first-hand experience of the heri-
tage possessed by this first generation of
volunteers (Fig. ∑).

People born in the generations before
∞Ω∑≠ were quite active in volunteer work in
the historical societies connected with re-
created villages, as confirmed by commu-
nity member Dennis Smedsmo, of Roseau,
Minnesota, referring to the nearby Pioneer
Farm and Village. There appears to be a
relationship between the number of volun-
teers and the average age represented by
volunteers. As the number of volunteers
decreases, the average age increases. Sites
with fewer volunteers appear to have a
higher percentage of senior volunteers.
The bottom line of the third stage is that
the management of a successful village site
must either host community events to at-
tract visitors or include volunteerism in its
operation. Once the community involve-
ment is well established, the site can prog-
ress to the final stage of maturity.

Stage ∂: Commercial Tourism Stage
The fourth and final stage evident in re-

created heritage villages is the estab-
lishment of a commercial tourism site. The
most developed sites with significant in-
frastructure manifested these qualities.
They also exhibit all the qualities found
in the first three stages of growth. They all
have a large supply of buildings to orga-
nize around, as well as a high number of
volunteers to assist with village activities
or a high number of paid employees.
These sites are recognized as extensive
commercial heritage tourism attractions
and can even progress from a seasonal
agenda to provide year-round events. Al-
most all the largest sites in this category
were still non-profit entities. There is often
a fine line between a non-profit organiza-
tion focused on economic viability and a
for-profit business focused on preserving
heritage.

Commercial tourism sites require fund-
ing and personnel. The two main charac-
teristics that surfaced for this level of oper-
ations were (∞) a sound business plan, and
(≤) a solid means of financial support. Re-
quirements of the business plan include a
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Figure ∑. Blacksmith shops are a ubiquitous component of heritage villages and almost exclusively

operated by volunteers.

roster of seasonal activities, recognized
special events or community festivals, and
other community involvement. These en-
deavors must be in the spirit of heritage
while at the same time generating income
for the village. A sound business plan usu-
ally includes paid employees to tend to op-
erational details and a general manager
mindful of the balance between heritage
presentation and economic viability. It is
clear that at the present time many of the
smaller villages could not financially sup-
port a full-time general manager. Paradox-
ically, according to General Manager Doug
Weisheit of Billie Creek Village in Rock-
ville, Indiana, without a full-time paid
general manager most sites will not be-
come economically viable as a commercial
tourism destination.

The second main facet of the mature
villages is that of financial security. One of
the larger and more fortunate sites, Con-
nor Prairie at Fishers, Indiana, received a
multi-million dollar endowment from the
Lilly Foundation to ensure continued oper-
ations, according to site historian Tim
Crumin. A few sites are owned by state or
local governments to maintain financial
security. Other sites appear to rely on size,
management, generated income and do-
nations to survive. Endowments and ex-
ternal funding seem to be critical if the
community-based re-created heritage vil-
lage is to maintain some sense of heritage
and not become reduced to a recreational
theme park where financial gain is the sole
objective. If this latter scenario occurs, the
sense of history and heritage developed by
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the site creators may be lost. Endowments
appear to be a solid part of the survivor-
ship game. Villages that presently rely
solely on volunteer support and income
may in the future have to expand their
base of support if they cannot maintain
their volunteer numbers, as senior volun-
teers will inevitably become unable to as-
sist because of factors such as advancing
age, infirmity or decline of ability. Mature
sites that have proven successful in stage ∂
of the development model have an encour-
aging future for heritage tourism.

conclusion

The identities of geographically de-
signed places, namely tourist destinations,
are endlessly re-invented, re-produced, re-
captured and re-created by the simultane-
ous coexistence of global and local forces
(Milne and Ateljevic ≤≠≠∞). The forces that
have shaped and molded the re-created
heritage villages of the Midwest continue to
evolve. Every re-created village landscape
was unique. As Lowenthal (∞ΩΩπ) has em-
phasized, it is the representativeness of
each cultural landscape, rather than their
uniqueness, which make these village sites
important. In cherishing the cultural land-
scapes of these re-created heritage villages
we must understand them as not only indi-
vidual locales worth studying, but also as
tokens representative of much of the rich
diversity of the overall American commu-
nity. A sense of connection with these
unique cultural landscapes not only benefits
those who reside in the Midwest but it en-
riches and humanizes all of us.

Though the re-created villages investi-
gated in this study were as diverse and
unique as the people and communities
who create them, the four-stage model

provides a beginning benchmark for un-
derstanding the evolutionary develop-
ment of community-based heritage tour-
ism development. It is clear that there are
numerous factors that must be considered
in evaluating each village site. Although
there may be a high degree of diversity in
sites, the four stages presented in this
model are consistently manifested as the
most critical components to community-
based village development. The model
should be heeded as a guide for any simi-
lar future site development.

The challenges in re-creating and then
operating a successful heritage village are
not elementary. The demand in work
hours and commitment is high. Dedicated
individuals who desire to preserve heri-
tage structures and cultural lifestyles are
imperative. In addition, there must be or-
ganized support to rally around the village
growth. Above all, the most critical ele-
ment in the success of these sites is com-
munity involvement, either with volun-
teers or with special events.

The fundamental dilemma facing these
communities is the need to safeguard the
past while continuing to build the future,
the need to balance the demands of de-
velopment and culture (Mayor ∞ΩΩπ).
Both small and large sites face the chal-
lenge of funding. Heritage structures need
maintenance, and volunteers may not al-
ways be available for specific needed
skills. Other forms of recreation and enter-
tainment vie for the heritage tourist’s at-
tention. A concern that the majority of
the sites have in common is the challenge
to survive in a highly competitive eco-
nomic world. Caught in the balance is the
need for economic viability versus the pas-
sion to preserve and celebrate history and
heritage.
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The re-created village sites in this study
were considered as supply side destina-
tions for the heritage tourism industry. En-
gaging topics for future research would in-
clude a parallel study that would address
the demand side of the matrix, investigat-
ing the tourists who visit these villages.
Academic interest also suggests there is
merit in a more in-depth evaluation of the
cultural politics at work in the creation
and continued operations of re-created vil-
lage sites. Though this study supported the
premise that the prime motivation for
their creation was for preservation pur-
poses, the continuing pressures toward
economic development indicate a need for
a more comprehensive economic analysis
of the profitability of individual sites. Tour-
ism geography in general and heritage
tourism geography specifically are ex-
panding fields of interest, which has re-
sulted in the rapid growth of the research
opportunities available.
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